
BOSUM
INDONESIA
BOSUM
INDONESIA

Hubungi Konsultan 
Kami melalui 
Whatsapp di:

+62 812-8822-668 (William)

3 IN-HOUSE TRAINING PROGRAM

Deskripsi

Topik

Benefit

Tingkatkan kemampuan leadership & manajerial 
para pimpinan di bisnis anda dengan pembelajaran 
intensif berkualitas tinggi 
– dengan harga yang lebih murah dan waktu lebih 
singkat dibandingkan pendidikan S2.

1. Leadership and Change Management
2. Finance Management
3. Marketing Management
4. Operational Excellence
5. Human Capital Management
6. Innovation and Entrepreneurship
7. Group Coaching (optional)
8. Business Simulation Game (optional)
9. Business Strategy and Sustainability (optional)

- Metodologi pembelajaran yang intensif
- Trainer dengan pengalaman dan expertise level 
global
- Studi kasus, workshop, coaching, penugasan, 
proyek akhir, dan banyak metode belajar praktikal 
lain
- Peluang jaringan yang kuat

Mini MBA 
ProgramJUDUL

Topik

Hubungi konsultan kami dan akan kami buatkan 
pembelajaran khusus, specifically tailored untuk 
permasalahan yang bisnis anda hadapi.

Tidak Menemu-
kan Topik yang 
Anda Inginkan? 

TOPIK 
LAIN

Tertarik untuk Mengembangkan Kualitas 
Anda, Bisnis Anda, dan Karyawan Anda?
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Japan

China

Vietnam

Singapore

Malaysia

Indonesia

FOLLOW US 
ON LINKEDIN

Sands Bosum Business Pte.  Ltd (Co.Reg No.202338558H)

Feedback Hotline：+65 8067 7453
For the latest courses and faculty updates, please visit our official website 
(https://bosum.com/) or contact us via email (bosumbrand@bosum.com).

LECTURER 
INTRO-
DUCTION

Leadership, Management, 
and Executive Business 
Expert

Dr. Irham Dilmy

Pengalaman Sebelumnya
Vice Chairman, Komisi Aparatur Sipil Negara RI

Country Manager Indonesia, Pedersen & Part-
ners

General Manager Human Capital, PT Semen In-
donesia

Managing Partner, Amrop Executive Search

Director Human Resources, Chiquita Brands 
Internasional

Country Human Resources Manager, PT Co-
ca-Cola Indonesia
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Ph.D. / Dr. in Business Administration, FIA Universitas 
Indonesia

MBA in International Business, American University (Ful-
bright Scholar)

Sarjana Ilmu Politik, FISIP Universitas Indonesia

Certificate of Competence, Human Resources Manage-
ment, BNSP

Diploma, Human Resources Management, UCLA

Pendidikan

Pengalaman Kerja
Managing Director, Indonesian Institute for Public Governance

Director, Global Leadership Center (GLC)

Senior Advisor Public Sector, Australia-Indonesia Partnership for Economic Development (PROSPERA)

Member, Nomination & Remuneration Committee, BOC, Indonesia Financial Group (BUMN)

Faculty Member, Binus Business School Master’s in Management Program
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1. The past and the future of Leadership: The trends 
that shape the future of work and business environ-
ment.
2. Credible leaders in the future Business Environment.

3. Visionary future leaders leading ambidexterity.
4. Transformational leaders and future leaders require-
ments.

TopikVisionary 
LeadershipJUDUL

1. Fundamentals of Situational Leadership concepts & 
theories:
• Key principles and concepts.
• The four styles of leadership.
• Assessing leadership styles.

2. Diagnosing Developmental Levels and Leadership 
Styles:
• Competence and commitment.
• Matching development levels to styles.

3. Application of Situational Leadership:
• Techniques and simulations.

4. Leadership Development Plan.

Topik
Situational 

Leadership: A 
Contingency 
Perspective

JUDUL

1. Foundation and key principles of Interaction Man-
agement.

2. Building Effective Relationships:
• The role of Emotional Intelligence.
• Relationship management techniques.
• Conflict Management.

3. Enhancing Team Interaction:
• Dynamics of team interaction.
• Facilitating effective team communication.
• Collaboration and Cooperation.

4. Personal Interaction Management Plan:
• Setting goals and developing plans.
• Implementation of interaction management 
strategies.

TopikManaging 
InteractionJUDUL

Ingin anda dan karyawan anda belajar langsung dari 
Irham Dilmy?
Apa saja topik yang bisa dipelajari?


